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Manufacturing & Industrial Committee Responsibilities
Objectives

a) Increase the profile of Manufacturing and Industrial as an asset class within CoreNet — |
would include distribution within this and off the

b) Back of this look to develop the MI Group as a leading service line within CoreNet but
ultimately as a go to group from outside CoreNet. | see this as being as aspiration for all
operational Groups

c) Improve connectivity with other Op groups in CoreNet

d) Develop a succession plan for both my role and also that of the Young Leader

Events and Programmes

a) Deliver at least one event during the year, whether a breakfast meeting or knowledge
learning event

b) Develop a stream of white papers and other articles that could be published — target for two
a year to be published; of which potentially one is a combined paper

c) Liaise with other work streams to explore the opportunity to promote joint events and
activities

Resources
a) Asaminimum ayoung leader is required however with the cross working that is anticipated

that all service lines are focusing on, both between each other and with external parties
b) Two additional M&I committee support members.



